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ARTICLE | - NAME

The name of the organization shall be “Napa High School Athletic Booster Club,”
commonly known as the Napa High School Athletic Booster Club, a California non-profit
corporation, hereinafter referred to as NHS ABC, California corporate ID #C1655060,
(since Dec.19, 1989), Tax ID #680209702, under Internal Revenue Code 501(c)(3), for
educational charitable organizations.

ARTICLE Il - PURPOSE

The purpose of the NHS ABC, as a non-profit organization, shall be to foster amateur
athletic competition and sportsmanship and to develop the youth of today into good
citizens of the future by providing financial support on the basis of need for the total
athletic program of Napa High School. The NHS ABC will perform these duties in
accordance to and in cooperation with the school administration, by any appropriate
means that do not interfere with or conflict with the academic or athletic policies of the
school or its administration.

ARTICLE Il - MEMBERSHIP

Membership will be open to any parent, legal guardian, coaches of students, or any
other interested adult participating in the Athletic Program of Napa High School shall,
upon evidence of the contribution of time, become a member of NHSABC. Attendance
of meetings by coaches is welcomed and encouraged.

Section 1. Contribution of time shall be defined as regular attendance at Board
meetings plus active participation in NHS ABC fundraisers events, programs, or
committees in the past 12 months.

Section 2. NHS ABC members, including all officers and board members, shall serve
in a voluntary capacity and shall not expect, demand, or make cause for financial
support in the form of wages, either monetary or in the form of property.

Section 3. There shall be different levels of membership including Active Member and
Honorary Member.

Section 4. “Active Member” shall be defined as a member who is in good standing with
the NHSABC based on their contribution of time as outlined in Section 2. Only Active
Members may vote, hold office, or chair committees.



Section 5. “Honorary Board Member" shall be defined as a board member who is not
an Active Board Member (as defined above) who desires to support the NHS ABC.
Honorary Members may not vote, hold office, or chair committees, but are eligible to
serve on committees, receive credit toward an NHS ABC scholarship, or generally
assist in the work of the NHSABC. There is a limit of 3 Honorary Board Members per
year.

ARTICLE IV - OFFICERS

Elected officers of the NHSABC shall be (1)President, (1)Vice President, (1)Secretary,
(1)Treasurer, and (9) Members At Large. Officers shall be limited to two (2)
consecutive one-year terms in the same office unless otherwise approved by the Board.
A term runs from July 1 through June 30.

ARTICLE V - EXECUTIVE BOARD

The Executive Board of Directors of the Napa High School Athletic Booster Club
(NHSABC) shall be the elected officers listed in Article IV plus the Principal of Napa
High School (or the Principal’s designated representative) and the Athletic Director of
Napa High School. The Executive Board of Directors is made up of 13 elected
members.

In addition to the purpose stated in Article Il and the duties stated in Article VI, each
Board member shall:
A. Attempt to find new and fun ways to raise funds for NHS ABC
B. Assist in establishing fundraising events by networking and soliciting
donations.
C. Each member will have full voting privileges.



ARTICLE VI - DUTIES OF THE OFFICERS/EXECUTIVE BOARD

Section 1. The President shall:

A. Preside over all meetings of the NHSABC Executive Board and the NHS ABC
general membership meeting.

B. Prepare an agenda for the meetings.

C. Call special meetings as needed.

D. Co-sign all checks issued by the treasurer.

E. Cast the deciding vote in case of a tie.

F. Chair the budget committee.

G. Appoint scholarship committee (Consisting of a minimum of 3 people none of which
have applicants for the current year’s scholarships.)

H. Appoint standing committee chairpersons with the concurrence of the Executive
Board.

|. Appoint and/or dissolve all other committees as required.

J. Serve as an ex-officio member of all committees.

K. Serve as a voting member of the NHS ABC Executive Board.

L. Serve as the primary spokesperson for the NHS ABC, except as otherwise specified.
M. Direct goals and budget performance.

N. Shall effect compliance with the rules, regulations, and policies of the Executive
Board.

O. Have an official signature card on file with the bank utilized to manage the funds of
the club.

Section 2. The Vice President shall:

A. Perform all duties of the President in his/her absence.

B. Be responsible for an annual review of the By-Laws and recommend necessary
revisions.

C. Be an ex-officio member (by virtue of office) of all committees.

D. Co-sign all checks issued by the Treasurer in the President’s absence.

E. Maintain a file of written reports explaining procedures and outcomes of all tasks
undertaken by both the Executive Board and Chairpersons for use by subsequent
Directors and Chairpersons.



F. Serve as a Senior Team Representative and promote active participation in and
communicate duties and act in an advisory position to the Team Representatives.

G. Serve as a voting member of the NHS ABC Executive Committee.

H. Shall be responsible for planning, organizing, directing, and maintaining lines of
communication with members, newspapers, radio, appropriate publications, social
media outlets as well as content on our webpage unless assigned to another board
member.

|. Create and maintain a newsletter and institute new and continuing methods of
communication on the organization's behalf unless assigned to another board member.
J. Shall Chair the Volunteer of the Year vote and buy a present in the amount of $100.

Section 3. The Secretary shall:

A. Keep minutes of all NHS ABC meetings. All minutes shall be kept both electronically
and in a regular bound binder at NHS (Please send to Principal’'s Secretary at NHS).

B. Shall keep a record of decisions of the Executive Board and share it with the general
membership.

C. Keep attendance records.

D. Handle correspondence, as directed by the President and the Executive Board.

E. Assist in preparing an agenda for all meetings.

F. Publicize activities and meetings.

G. Assist in maintaining an accurate list of all members. (Executive Board, Team Rep,
and Volunteer Lists).

H. Serve as a voting member of the NHS ABC Executive Committee.

Section 4. The Treasurer shall:

A. Receive and deposit all monies in the name of NHSABC in an FDIC or SPIC
institution in the Napa area as selected by the Executive Board.

B. Pay all bills approved by the organization (within 60 days) and keep an accurate
record of all receipts and disbursements in an auditable manner.

C. Issue all checks and forward them to the President, or Vice President in the absence
of the President for co-signature.

D. Forward a list of all receipts, disbursements, and current bank balances to the
Executive Board at every monthly meeting.

E. Prepare Quarterly and Yearly Income Statements and Actual — vs — Budget
Statements.

F. Receive an income statement showing revenue received and expenses incurred
from each fundraising committee.



G. Engage the services of an accountant to review the books of NHS ABC and prepare
the annual federal and state returns on behalf of NHS ABC. In addition, the accountant
must verify in writing to the NHS ABC Executive Board that they have reviewed the
NHS ABC books and that the books accurately display the accounting of the NHSABC
funds.

H. Apply for appropriate licensing, as required. (i.e. Car Raffle)

|. Serve as a voting member of the NHSABC Executive Board.

J. Maintain yearly insurance as required by the district.

K. The Treasurer shall assign a (board) member on duty at each game to collect and
deposit funds.

In the event there are two Co-Treasurers the division of responsibilities will be as

follows:
Co-Treasurer (A) Co-Treasurer (B)
Maintain Quickbooks Sports Engine Transition (January)
Prepares Board Report Reviews Board Report

Conducts Joint Monthly Bookkeeping Review Conducts Joint Monthly Bookkeeping Review

Invoices Writes Checks (2 signatures)
Retrieves Mail from P.O. Box Renews Licensing/Insurance
Makes Bank Deposits Buys Stamps/Retrieves Mail from P.O. Box
Collects Concession Money Makes Bank Deposits

Collects Concession Money

Section 5. Member At Large shall:

A. Represent the general membership on issues of interest or concern, particularly
those that arise outside of the standing committee structure.

B. Actively participate/assist in the programs/fundraising events sponsored by the NHS
ABC with all members helping with and attending the main fundraiser (crab feed).

D. Serves as chair of any ad hoc committee to develop the events/programs listed in
Article VI Section 6.



E. Conducts projects to further the goals of the NHS ABC or to develop services for the
membership.
F. Serve as a voting member of the NHS ABC Executive Board.

Section 6. NHS ABC Sponsored events/programs (additional events/programs maybe be
added)

A. Sponsorships Sales
B. Reserved Seating/Booster Pass Sales
C. Concessions
D. Crab Feed
E. Golf Tournament

F. (Car) Raffle

G. E Team

H. Christmas Tree Sales

Section 7. Any officer may be removed with cause by a majority vote of the Board at
the time in office at any regular or special meeting of the President for reasons including
but not limited to; no longer subscribing to all the policies and requirements of the NHS
ABC or is actively working against the plans of the club. When an officer fails to attend
three (3) consecutive Board meetings, without adequate excuse, therefore, the Board
may declare this office vacant.

Section 8. The Principal of NHS (or appointed representative) shall:
A. Act as a liaison between NHS ABC, Napa High School, and District
Administration.

Section 9. The Athletic Director shall:
A. Act as a liaison between NHS ABC and the coaching staff of the Napa High
School sports program.
B. Act as liaison to daily activities at NHS that directly affect NHS ABC.
C. Serve on the Budget Committee.
D. Be in attendance at all meetings.



ARTICLE VIl - TEAM REPRESENTATIVES

Section 1. Each team shall have a team representative present at each General
Membership Meeting who will serve for a term of one year. Each year the coach will have to
confirm the team rep. If a specific sports team has a varsity, junior varsity, and a freshman
team, each can have representation.

Section 2. Team Representatives shall disseminate information from the General
Membership Meeting to the team coach, athletes, and parents.

Section 3. Teams are responsible to contribute to projects and fundraising activities as called
upon.

ARTICLE VIl - FINANCE

Section 1. The fiscal year for the NHS ABC shall begin on the first day of July and end on
the last day of June.

Section 2. The NHS ABC account shall be audited annually on or before the last day of June
each year and upon change of the Treasurer.

Section 3. An independent audit of NHS ABC account books may be performed by an
accountant at the request of any NHS ABC member providing any and all costs for the audit
are paid for by the requesting member.

Section 4. The funds of this Club shall be used to further the purpose of the NHS ABC as
expressed in ARTICLE Il of these bylaws.

Section 5. All requests for financial support by any element of the Napa High School Athletic
Program shall be coordinated through and presented by the Napa High Athletic Director for
consideration by the Executive Board.

Section 6. Contracts shall not be entered into and indebtedness shall not be incurred without
the maijority vote of the entire Executive Board.

Section 7. In emergency situations, the President may authorize up to $500.00 in
expenditures between board meetings, upon notification and consultation with the Vice
President and Treasurer.



Section 8. A preliminary budget for the upcoming year must be developed by the Athletic
Director and presented to the Budget Committee of at least 3 members including the
Treasurer, appointed by the President in April. A final budget for the year must be approved
by the Executive Board at the May meeting to allow for expenditures to occur during the
summer. The budget needs to be sent in writing to the Executive Board 2 weeks prior to the
vote.

ARTICLE IX - MEETINGS

Section 1. The NHS ABC Executive Board shall meet monthly on a regularly scheduled basis
as determined by the incoming officers each year. All meetings shall be published and
open to the general membership. Additional Executive Board meetings may be held on an
as-needed basis as determined by the Executive Board or President. A quorum of Board
members must be present at all meetings for the Executive Board or membership to conduct
business.

Section 2. A quorum shall consist of a majority of the NHSABC Executive Board (7 or more
Board members).

Section 3. The NHS ABC Executive Board shall conduct all business in an open and
forthright manner in keeping with the purpose of the organization. All NHS ABC members
shall strive to treat others with respect and cooperation in keeping with the purpose of the
organization.

Section 4. Each Executive Board member shall have an equal voice and vote at any
Executive Board meeting. Only one vote per Board position. Board members must be
present to vote and no proxy votes shall be accepted.

Section 5. Providing there is a quorum, a majority vote of the Board members present is
required to pass a motion unless otherwise noted.

Section 6. In the event of a tie, the President shall call a revote. If after a revote, there is still
a tie, the President shall break the tie.

Section 7. A vote of at least two-thirds of the entire Executive Board is required to recall an
officer. A vote of at least two—-thirds of the whole Executive Board is required to revise the
Constitution and Bylaws.



Section 8. Where procedural questions arise, the meetings of the organization shall be
governed by Robert’s Rule of Order.

Section 9. The order of business at meetings shall be:

(a) Roll call

(b) Review and approval of minutes

(c) Presentation of the current financial report
(d) Unfinished business

(e) Committees Report

(f) New business

(g) Principal’s Report

(h) Adjournment

ARTICLE X - ELECTIONS

Officers of the NHSABC shall be elected by the membership at the Executive Board meeting
in the spring and shall serve for a period of (1) year which will coincide with the fiscal year as
defined in Article VII, Section 1.

Section 1. The President shall appoint a nominating committee at an Executive Board
meeting in the spring for the purpose of selecting candidates to fill officer positions. The
committee shall place into nominations all consenting candidates. Further nominations may
be made up to the time that votes are cast at a future meeting.

Section 2. Election of officers shall take place when a quorum, as defined in Article IX,
Section 2, is present. A maijority vote of the general membership present is required to elect
officers.

Section 3. The first Executive Board meeting in July shall include the incoming and outgoing
members of the Executive Board.

Section 4. The President shall fill a vacancy of any position during the elected year through
appointment, with the approval of a majority of the general membership.



Section 5. Any officer may be recalled at any meeting, provided that each officer and
member of the Board is sent a written notice of such a vote at least ten (10) days prior to the
meeting. A two-thirds majority vote of the entire Executive Board is necessary to recall an
officer. Reasons for removal could include neglect of duties including missing 4 or more
meetings unless otherwise approved in advance, illegal activity, improper conduct, etc. Such
removal would be effective immediately. The member at issue will be afforded an opportunity
to answer the complaint. The Executive Board will vote.

Section 6. A vacancy occurring on the Executive Board shall be filled by a majority vote of
the executive officers with the replacement serving until the end of the original term.

Section 7. Members from the same family/household may serve on the board at the same
time however in order to limit the family vote to one, only one member shall be a voting
member.

ARTICLE Xl - AMENDMENTS

The constitution and Bylaws of the NHS ABC shall be made available to NHS ABC members,
and any other interested parties, upon request.

The Constitution and Bylaws of the NHS ABC may be amended, repealed, revised or altered
in a whole or part with the following method. Once the amended or revised Constitution and
Bylaws draft has been written, an attempt must be made to notify all members that a vote will
take place at the next Executive Board meeting. Such notice shall be a minimum of 30 days
and two-thirds majority vote of the entire Executive Board is necessary to approve the
Constitution and Bylaws.

ARTICLE Xl - APPROVAL

The aforementioned Constitution and Bylaws have been reviewed and approved as amended
by the NHS ABC for the use effective July 1, 2021

Revised/Approved June 2021
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